ATTN
: Mr. Albert Ling
C/C
: Madam Chin Lee Lee

: Miss Tan Su Sing
RE: Salary Adjustment for the Key Thailand Staffs In Bore Piling Department
Kindly request that I will adjust few key persons in bore piling department whose maintained and always improve in their performances from the year one they enter the company until now; due to the dropping of Malaysia currency and the applied of taxes that have decrease their normal incomes.

They are the very important key personal who’s acted as our hands in take care every project sites in make sure the operation running smoothly.
Pre-inform they were not only limited to these few staffs only. They are still some key personals who are still under the progress in increase their knowledge’s, duties and responsibilities than only they are qualify to receive the better incomes.

On the other hand few for them who can’t achieve my requirements have terminated by me. Or just let them go if they want to resign. This year I already let go 3 Thai’s staffs.
I hope can get the consideration from managements. Not easy for them whose are under my leaderships in achieve mine rules and regulations; especially under kind of comparison’s working environments. It was not easy in manage the staffs to maintain their attitudes without influences from outside. And it was not easy to have the staffs whose can maintain their positive working attitudes from day one until now. We are already with company 5 years.

We can have hundreds or thousands of workers under us. But how many of them will truly honestly and royalty toward the boss and the company? I believed you are agreed with my words.
________________________

ATTN
: Mr. Albert Ling
C/C
: Madam Chin Lee Lee

: Miss Tan Su Sing

Dear Management,
RE:  Special Requests for Bored Piling Staffs Annual Bonus 2018
I m strongly recommending two of our bored piling staffs whose not yet reach the 4th years service with company to be qualify to receive full month annual bonus; if company have any bonus for us for the year of 2018;-

1. Name
      : Ho Chou Long
Position      : Senior Supervisor
Comments: Experienced senior skilled personal in bored piling works.

        Qualified Licensed Crane and Excavator Operator.


        Holding both Supervisor and Crane Operator position on his current job site.
        Ho Chou Long and our Thailand’s Senior Supervisor Nawee Saengmued were
        the Superintendent in our entire bored piling project sites.

2. Name
      : Jong Pin Onn
Position      : Supervisor
Comments: Experienced senior BG Operator and in bored piling works.

        Qualified Licensed Crane and Boring Operator.


        Holding both Supervisor and Crane Operator position on his current job site.

Your kindly considerations are much appreciated.
Requested By,






Approved By,
________________________




________________________

THAM YAW YIN






ALBERT LING LU SIONG
Bored Piling Department Person In-Charged


Executive Director
ATTN
: Madam Chin Lee Lee

: Miss Tan Su Sing
CC
: Mr. Albert Ling
	NO
	NAME
	CURRENT SALARY
	ADJUSTED SALARY 

(Tham’s Proposal)
	COMPANY CALCULATION BASED ON JAN 2018 LAW & REGULATION

	1
	Iwan Setiawan
	45.00
	48.00
	Refer to Company Calculations

	2
	Suprianto
	45.00
	48.00
	Refer to Company Calculations

	3
	Kholik Masai
	45.00
	48.00
	Refer to Company Calculations

	4
	Ruslin
	38.50
	44.00
	Refer to Company Calculations

	5
	Paiman
	38.50
	44.00
	Refer to Company Calculations

	6
	Vedri Danu Pratomo
	37.00
	
	42.31

	7
	Reza Kurnia
	36.00
	
	42.31

	8
	Yanto Setiadi
	36.00
	41.50
	42.31

	9
	Lucky Gunawan
	36.00
	41.50
	42.31

	10
	Masimun
	36.00
	
	42.31

	11
	Wisnu Cahara
	36.00
	
	42.31

	12
	Alfiansanjaya
	36.00
	
	42.31

	13
	Andrin
	36.00
	
	42.31


Madam Chin,
For Iwan Setiawan; Suprianto; Kholik Masai; Ruslin; Paiman.

· If your calculations based on percentages are higher than my proposal and APPROVED by managements; to be fair compared with others PPK staffs kindly follow the salary amounts that based on your calculations.
· If your calculations based on percentages are lower than my proposal please kindly follow my proposal.

Su Sing,

For Yanto Setiadi and Lucky Gunawan 
· I decided just let them to be follow the RM42.31/Day based on Jan 2018 Laws & Regulations.

· I will know how to manage the differences between these two good staffs compare to others.

Thank you.

Requested By,

_________________________
THAM YAW YIN

Bored Piling Department Head
